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OPTIMISE MANUFACTURING
PROCESSES TO IMPROVE
EFFICIENCY

Formica wanted to overcome the following challenges:

Automate the process of manually generating new
products which included creating a recipe, item codes,
billing materials and the route for distribution

and shipping.

Be able to easily and accurately answer questions about
Supply chain issues and the performance of global and

F O R M I ( :A local manufacturing sites and warehouses.

Improve supply chain processes to reduce wastage,
optimise stock, and increase sales.

Discover ways of procuring stock and delivering
products to customers around the world more efficiently.

The General Manager of IT for Formica covering Europe,
North America and Asia, explains:

ABOUT FORMICA Formica was established in 1912 in the United States
and is the world’s largest manufacturer of High Pressure
Laminate (HPL). A respected brand internationally, their
laminate is sold to fabricators and distributors to create )
furniture. The company offers over 65,000 combinations of see how we have problems with data, and why
products in Europe alone, and many more possible product we need tools and intelligence to help us to know
combinations, resulting in a huge amount of data that what to do with it and make sense of it.”

requires powerful data analytics tools.

“We have an absolutely massive amount of
applications and range of products. You start to
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SOLUTION

A TAILORED, POWERFUL MIX OF
QLIKVIEW, QLIK SENSE AND ALTERYX

Cybit was tasked with finding a way of automating the
time-consuming product combination creation process
— but before Formica would invest, it had to be proven.
Within less than a day, Cybit came up with a solution
using data blending tool Alteryx and outputting results
into data visualisation tool, Qlik Sense. The General
Manager of IT says, “I've been in IT for twenty-odd
years and things like this are genuinely exciting. | didn’t
know this stuff was possible. We've gone from Qlik View
to [Qlik Sense and Alteryx’s]| incredibly sophisticated
querying and blending and visualisation tools that
people honestly love.”

IMPROVING SALES, EFFICIENCY,
PRODUCTIVITY & MANAGEMENT
DECISIONS

BENEFIT 01

DEEPER INSIGHTS TO IMPROVE SALES
AND MARKETING

Using interactive dashboards and reliable data,

the business uses its manufacturing analytics to have
conversations that make a positive impact company
wide, instead of separately within different departments.

“We monitor our action plans to reduce our claims,

or increase sales, or have intelligent conversations
between operations and marketing. It's far easier to have
those conversations if they're data-driven and if you're
all looking at the same thing. It's driving business benefit
in the decisions it allows us to make.”

BENEFIT 02

REDUCING WASTE AND OPTIMISING
INVENTORY LEVELS

The Supply Chain and Engineering teams process

data from procurement and asset systems of their
manufacturing plants far more quickly and they are more
proactive with stock levels and inventory. The teams use
predicted demand, based on historical sales, to reduce
wastage and optimise inventory levels.

BENEFIT 03

BETTER UNDERSTAND CUSTOMERS
- "IT'S LIKE MAGIC.”

Raw customer data about claims and services is quickly
transformed into a geographical visualisation that is easy
to understand. As a global manufacturer, it is extremely
useful for location-based insights. The General Manager
of IT says, “We threw in a dataset with all of our customer
records, and it automatically picked up the geographical
information and showed us it on the map straight away.
The fact we could do it like that — and couldn’t explain
how — is what's really impressive about it. It's like magic,
some of the stuff it does.”
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BENEFIT 04

EASILY CLEANSING SUPPLY
CHAIN DATA TO SAVE TIME
AND EFFORT

Data is processed quickly so the senior management
team and different departments internally, such as supply
chain, have relevant data when they need it most. The
General Manager of IT says, “We have massive datasets
but [Alteryx] is taking out all of the stuff we don’t need, to
feed those reports back to our senior leadership team. Or
aggregating data to feed dashboards for our supply chain
team. It's saved us a lot of time and effort internally.”

BENEFIT 05

BRINGING DATA TO LIFE FOR
QUICK DECISION MAKING

For their weekly major European leadership meetings,
where Qlik brings data to life and makes it easy to
understand. “In the Qlik Sense dashboard, we can
dynamically dig into the data. In my 20 years of IT |'ve
never seen IT and business sit in the same room,

looking at the same thing, and getting very excited.

That's a really happy side effect | couldn’t have predicted.”

BENEFIT 06

A TRUSTED PARTNERSHIP WITH
A SOLUTIONS PROVIDER

Formica first became a customer of Cybit and Qlik in
2012. The General Manager of IT explains, “It's a pleasure
to work with the consultants there. It leads us on to ask,
what else can we do? | couldn’t have done without [Cybit].
We've got a really good relationship and long may

it continue.”

BENEFIT 07

THE FUTURE: ROLLOUT ACROSS
CONTINENTS OF FAST INSIGHT
DISCOVERY

Qlik started life within Formica Europe but is starting to be
introduced to North American and Asian teams now that
it has proven its worth. Formica conclude, “This is going

to sound evangelical, but we've seen what we've done
here in Europe and the joy these guys are having. The joy
of finding out — it's real. We've found these tools have
absolutely transformed how quickly we can get to

the answers we need. And, really importantly, how much
more engaging Qlik Sense is as a tool for both business
users and our team who actually build things out of it.”
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GENERAL MANAGER OF IT AT FORMICA
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