
DATA & AI ROADMAP 
ADVISORY SERVICE

DESIGNING YOUR  
DATA-DRIVEN FUTURE

KEY DELIVERABLES

KEY FEATURES AND BENEFITS

DATA & AI

From Vision to Action: Do you have 
a vision for how data and AI can 
transform your organisation, but lack  
a clear plan to get there?

Many organisations recognise the 
potential of data and AI but struggle 
to translate that potential into reality. A 
well-defined data roadmap is essential 
for turning a vision into actionable 
steps, ensuring that data initiatives 
deliver tangible business value.

Cybit, in partnership with Keyrus, offers a Data & AI Roadmap 
Design Service to help you create a clear, practical plan for 
leveraging data and AI to achieve your strategic objectives. 

We combine our deep understanding of your business 
with Keyrus’ expertise in data architecture and technology 
consulting to provide you with a roadmap that is both 
ambitious and achievable.

This service helps define a future data and AI state that  
aligns with your business goals and outlines the specific  
steps you need to take to get there. We focus on delivering 
value quickly while building a scalable and sustainable data  
and AI capability.

Cybit has a proven track record in designing 
and delivering effective data strategies. Our 
consultants blend technical expertise with a 
business-first mindset, tailoring every solution 
to your unique needs. We focus on clear ROI  
and long-term success.

Keyrus is a global leader in data intelligence with 28+ 
years of experience and 3,300 experts worldwide. 
Known for turning complex challenges into clear, 
practical plans, their expertise in data architecture 
and innovation ensures your roadmap is cutting-edge, 
realistic, and vendor-agnostic—focused entirely on 
what’s right for you.

•	 A clear, actionable data and AI roadmap
•	 A shared understanding of your data and AI vision
•	 A plan for delivering short-term wins  

and long-term value

 SEE  HOW OUR DATA ROADMAP DES IGN SERV ICE  WITH  KEYRUS  CAN BR ING YOUR DATA V IS ION TO L I FE  →  CONTACT HELLO@CYB IT.COM

WHY CYBIT? WHY KEYRUS?

Data & AI Vision
We work with you to define a clear,  
business-oriented vision for data and AI.

Future State Design
We define the target data architecture, 
capabilities, and organisation you need 
to achieve your vision.

Roadmap Development
We create a prioritised plan with specific 
projects, timelines, and resource requirements.

Change Management
We help you plan the people and process 
changes required for success.

Our service provides a comprehensive data  
roadmap, including:

1

2

3

4


