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Embark on Your Cloud Journey with Confidence

How confident are you in your organisation’s readiness for the
cloud? Migrating to the cloud presents significant opportunities,

but also potential challenges. A successful cloud adoption requires
a clear understanding of your current IT landscape, a well-defined
strategy, and a partner with the expertise to guide you through the
process. Our Cloud Readiness Assessment provides the insights and
guidance you need to ensure a smooth, efficient, and successful
cloud journey.



CLOUD READINESS ASSESSMENT

SERVICE DESCRIPTION

The Cloud Readiness Assessment is

a comprehensive evaluation service
designed to help organisations
understand their current IT landscape
and what it takes to move to the cloud.
Our expert Solutions Architects analyse
your environment, identify optimal
migration paths, and provide a clear
understanding of the potential costs,
risks, and business impact — so you
can make confident, informed decisions
and de-risk your cloud journey.

KEY DELIVERABLES

» Assessment Report: A comprehensive document.

* Presentation: A summary of key findings,
recommendations, and next steps, delivered by
the Solutions Architect.

» High-Level Migration Roadmap: An optional
deliverable that provides a visual representation of
the recommended migration phases and timelines.

KEY FEATURES & BENEFITS

(1) Comprehensive Evaluation:
We assess all critical aspects of your |IT environment,
including infrastructure, processes, skills, and expertise, to
provide a holistic view of your cloud readiness.

(2) Gap Analysis and Remediation:
We identify the technical and commercial gaps between
your current state and your desired future state in the cloud
and deliver tailored recommendations to address them.

@ De-risked Cloud Adoption:
Our assessment provides a clear understanding of your
readiness for the cloud, minimising potential challenges and
surprises, and ensuring a smoother transition.

@ Cost Transparency and Optimisation:
We deliver a detailed cost analysis, comparing your current
environment costs with projected cloud costs, to help you
optimise your cloud investment.

@ Actionable Migration Roadmap:
We provide a prioritised roadmap with clear next steps,
empowering you to move forward with confidence and
execute your cloud migration effectively.

PRICING

Pricing is based on the complexity and scope of the
assessment, and is scoped by a Solutions Architect:

* Intermediate: Includes installed tooling and a PDF/
PowerPoint-style report showing readiness, with an
overview of sizing and architecture.

« Advanced: Includes installed tooling (alternative or
complementary to Cloud Migrate), a workshop-led
approach with in—depth readiness analysis, application
dependency mapping, business alignment, a skills gap
assessment, and a tailored migration roadmap supported by
interactive dashboards and prioritised recommendations.

A daily rate applies for additional consulting or support
beyond the standard assessment.

WHY CYBIT?

Choosing the right partner for your Cloud Readiness
Assessment is crucial. Here's why Cybit stands out:

v/ Expert Solutions Architects: Our assessments are
conducted by experienced Solutions Architects
with deep cloud expertise, ensuring you receive
the highest quality guidance.

v Proven Methodology: We utilise a proven
methodology to deliver consistent, reliable, and
actionable results.

v Focus on Business Outcomes: We go
beyond technical assessments to align our
recommendations with your overarching business
objectives.

v Long-Term Partnership: We aim to be your
trusted partner throughout your cloud journey,
providing ongoing support and guidance to ensure
your Success.
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CONTACT HELLO@CYBIT.COM » FOR MORE INFORMATION OR TO BOOK A CONSULTATION




